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Executive Summary 

This Business Plan has been prepared by the Heritage Foundation of Halton Hills in partnership with 
members of the Lucy Maud Montgomery Heritage Society of Norval. The Heritage Foundation of Halton 
Hills is incorporated as a not-for-profit charitable organization whose primary objective is to promote 
heritage preservation and conservation within the Town of Halton Hills, Ontario, Canada. The Lucy Maud 
Montgomery Heritage Society of Norval operates as a Committee within the mandate of the Heritage 
Foundation of Halton Hills. 
 
The internationally acclaimed Canadian author Lucy Maud Montgomery (1874-1942), author of Anne of 
Green Gables and over twenty published novels and journals, lived the first half of her life in Prince 
Edward Island and the second half in Ontario, writing most of her books during her Ontario years.  She 
lived in the Presbyterian Manse in Norval, Ontario, from 1926 to 1935.   
 
During her Norval period, she partially wrote or published six books and three volumes of her personal 
journals. Her books have since become known around the world.  The vision for this project is to 
celebrate the life, literature, and cultural impact of Lucy Maud Montgomery by purchasing the Norval 
Presbyterian Manse, preserving the site, and creating the Lucy Maud Montgomery Museum and Literary 
Centre so that people can visit it, experience her legacy, and celebrate her place in Canadian history. 
 
The Business Plan establishes a governance and organizational structure that provides direction and a 
disciplined approach to complete the purchase, to organize a capital funding campaign, and to provide 
operational oversight for the historic Norval Presbyterian Manse (built 1888) located at 402 Draper 
Street and the pre-Confederation cottage located at 404 Draper Street, and barn on the property.  
 
The fundraising campaign goal aims to raise $3,500,000 to purchase the manse, to secure the National 
Heritage Designation, to establish the Museum and Literary Centre and sustainable program operations, 
and to develop and implement a comprehensive tourism plan for attracting local, national, and 
international visitors to the site and the community of Norval (Halton Hills), Ontario, Canada. 

 

 

 

 

 

 
 

Norval Presbyterian Manse 
402 Draper Street 
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1. Project Overview 
 
The Norval Presbyterian Manse located at 402 Draper Street, in Norval (Halton Hills), Ontario, Canada, is 
the former home of internationally recognized Canadian author Lucy Maud Montgomery and her 
husband, the Rev. Ewan Macdonald, the Presbyterian Minister.  
 
Eighteen years after publishing her first and most popular novel, Anne of Green Gables, Lucy Maud 
Montgomery and her family moved to Norval, Ontario, Canada in 1926, living there until 1935. While 
living in Norval, she partially wrote or published six more books and wrote nearly three volumes of her 
personal journals which repeatedly praise the village for its extraordinary natural beauty, and chronicle 
the massive social, economic, and technological changes in this era. 
 
The Manse was purchased on March 10, 2017, by the charitable organization the Heritage Foundation of 
Halton Hills, with the key objective of creating a Museum and Literary Centre recognizing Lucy Maud 
Montgomery and featuring many aspects of Canadian history during her lifetime, a hugely transitional era.  
 
This state-of-the-art Museum and Literary Centre will deliver collaborative projects and interactive 
exhibits drawn from themes in Montgomery’s literary writings, journals, photographs, nature writing, 
and social experiences. Designed as an entry point into past Canadian history, the Museum exhibits will 
be embedded within the wider Canadian and world history of the period between the two world wars. 
The intent is to attract local, national, and international tourists, as well as thousands of school children 
from the urban centres surrounding Norval.  
 
A key objective in preserving the legacy of Lucy Maud Montgomery is securing a National Heritage 
Designation for the site due to its significance for all of Canada. 
 
The future Museum and Literary Centre is strategically placed amongst the picturesque winding path of 
the Credit River and the Credit Valley Heritage Trail running from Orangeville to the north to the mouth 
of the river on Lake Ontario. 
 
It is adjacent to the Norval Presbyterian Church, a complimentary event venue, and is closely situated to 
the Willow Park Ecology Centre where indigenous and environmental programming is established. It is 
also within walking distance to the Lucy Maud Montgomery Garden of the Senses, an accessible learning 
garden for people of all ages and the Upper Canada College environmental centre a place for youth 
learning.  
 
In addition, the Village of Norval includes many designated heritage properties and those properties 
known to L.M. Montgomery during the period she spent in Norval (Refer to Appendix J: Norval Homes, 
People and Places). 
 
This project will establish a place to honour the legacy of Lucy Maud Montgomery by celebrating the 
significance of her life, literature and cultural impact, increasing interest and activity in Canadian writing 
and materials, attracting visitors and raising awareness of our national heritage, and integrating the 
natural beauty and experience of Norval as the author once did.  
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2. Vision, Mission, Goals & Objectives  
 

Vision: Our vision is to celebrate the legacy of Lucy Maud Montgomery by protecting, 
interpreting, and sharing the sites associated with her life in Norval, Ontario, Canada, 
her home from 1926 to 1935, with visitors of all ages coming from nearby, across 
Canada, and around the world. 

 
Mission: To celebrate the life, literature, and cultural impact of Lucy Maud Montgomery, setting 

her within a specific historical era in Canada. 
 
Mandate: The mandate of The Lucy Maud Montgomery Heritage Society of Norval in association 

with the Heritage Foundation of Halton Hills on this project is to: identify, develop, 
maintain, promote and protect landscapes and heritage sites that relate to both the 
literary and historic legacy of Lucy Maud Montgomery (1874-1942). 

 
Goals:   
1. To create and operate an interactive Legacy Museum that celebrates the life and historical 

significance of L.M. Montgomery in Norval and her broader historical contribution to Canada. 
2. To create and operate a Literary Centre to explore her writings and educate students and scholars 

about the books and journals authored by L.M. Montgomery. 
3. To create and provide an event venue for gatherings, performances and talks relating to the 

development of Canadian literature and culture in addition to other complementary topics. 
4. To create experiential learning opportunities for visitors to understand L.M. Montgomery and 

through her works learn about her cultural impact in Canada, internationally, and during this 
significant period of Canadian history. 

5. To design, provide and maintain a facility and environs for educational, community and fundraising 
events that are consistent with the passions of L.M. Montgomery. 

6. To secure a National Heritage Designation for the Lucy Maud Montgomery home in Norval, Ontario, 
Canada. 
 

Objectives: 
1. Purchase the Manse, secondary buildings, and land from the Norval and Union Presbyterian Church. 
2. Identify and plan for sustainable preservation of heritage features of the Manse and environs. 
3. Design and maintain a facility and environs for educational, community and fundraising events that 

are consistent with the passions of L.M. Montgomery. 
4. Obtain Heritage status designations for the Manse from the Town of Halton Hills, the Province of 

Ontario, and the Federal Government Parks Canada Agency. 
5. Identify, acquire, catalogue and design displays for Museum content emphasizing L.M. 

Montgomery’s life in Norval. Review existing research to examine and identify aspects of her life and 
times (1874-1942) and historical significance to Canada during the Great War, the Great Depression 
of 1929, World War II and the changing role of women during her lifetime with focus on mental 
health and women’s rights. 

6. Design, deliver and evaluate programs for the Literary Centre that will engage children, encourage 
reading, literacy, and writing in young Canadians, and complement school-based curriculum. 
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7. Develop collaborative partnerships and affiliates with educational institutions, heritage and 
historical organizations, multiple levels of government agencies, local community and arts, culture, 
and tourism organizations to advance the quality, scope and appeal of offered experiences at the 
L.M. Montgomery Museum and Literary Centre. 

8. Review and identify optimal programming choices for L.M. Montgomery’s varied interests in nature, 
landscape, photography, fashion, women’s rights, world history, the visual arts, religion, gardening, 
legal copyright issues, food preparation and the culinary arts, medical developments, dramatic arts 
(theatrical and elocution), social and community life in rural Ontario including her active 
engagement with the Canadian Authors’ Association, the Women’s Press Club, Canadian Book 
Week, and the development of national Canadian literature.  

9. Develop and establish the L.M. Montgomery Museum and Literary Centre as a Canadian and 
international tourism destination including partnering with related PEI and Ontario-based sites and 
developing a comprehensive marketing approach that includes identifying complementary tourism 
products, narrowing key market segments, and planning and evaluating optimal marketing tool use. 

10. Develop a detailed volunteer and staffing plan that will meet the needs of the project through site 
purchase, design, development and operational stages including identification of required skills, 
capacity, oversight and ongoing performance management. 

11. Develop a comprehensive financial plan including budget requirements through the site purchase, 
design, development and operational stages. 
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3. Organizational Overview 
 

Heritage Foundation of Halton Hills 
 

To preserve the historical heritage within the Town of Halton Hills by providing education and to 
increase the public awareness of the significance of historical buildings and structures. 

 

The Heritage Foundation of Halton Hills is committed to raising funds to preserve the historical heritage 
of the Town of Halton Hills and to educate the public about the significance of historical buildings, 
structures and the natural environment. It acts as a coordinating organization whose focus is both to 
raise and distribute resources. As a charitable organization, it can issue tax receipts for eligible 
donations. 
 

The ongoing goals of the Heritage Foundation of Halton Hills are to: 
• raise public awareness of heritage issues and support local heritage projects; 
• assist local heritage groups having special projects with funding for local heritage projects in Halton 

Hills; 
• provide limited grants to owners of properties in Halton Hills which have been Designated under 

Part IV of the Ontario Heritage Act for specific restoration projects; and, 
• support property tax rebate incentives for properties which have been designated under the Ontario 

Heritage Act. 
 
Lucy Maud Montgomery Heritage Society of Norval 
 

To celebrate the life, the writing, and the cultural impact of Lucy Maud Montgomery. 
 

The Lucy Maud Montgomery Heritage Society of Norval (Society) is a Committee of the Heritage 
Foundation of Halton Hills which is comprised of volunteers with diverse backgrounds who have come 
together to celebrate the life, literature, and cultural impact of Lucy Maud Montgomery.  
 
In November 2015, the Society was formed with the goal of preserving the manse and cottage. The 
Committee formed a Membership, elected an Executive, approved its Operating Guidelines and 
Organizational Structure, and established financial reporting and oversight. The membership is 
comprised of professionals, academia, historians, and educators who meet as a committee and on ad 
hoc basis in subcommittees that have been delegated responsibilities for identified project deliverables. 
 
The primary goal of the Society is to purchase the Manse property and achieve the outlined Objectives. 
This Committee is responsible for overseeing the development of programs, and ensuring that new 
exhibits are planned and delivered.  
 
The LMM Heritage Society will evolve into the governing body of the Museum and the Literary Centre, 
overseeing staff and volunteers responsible for planning and day-to-day operations and reporting on the 
progress and challenges encountered to the Heritage Foundation of Halton Hills. Through marketing 
operations, a formal capital campaign, donation solicitation and grant applications, the Committee will 
ensure the financial viability and sustainability of the operations, and oversee the planning for growth 
and evolution. 
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Refer to Appendix A: Operating Guidelines for the Lucy Maud Montgomery Heritage Society 
Refer to Appendix B: Approved Organizational Structure of the LMM Heritage Society 
 

Lucy Maud Montgomery Museum and Literary Centre Management 
 

The Lucy Maud Montgomery Society of Norval is transitioning to a structure with Working Committees 
as it undertakes the funding campaign and planning for the operational oversight of the Museum and 
Literary Centre. The following seven Working Committees report to the LMM Heritage Society Executive 
Committee: 
 
1. Property Development and Management: oversees capital improvements, Building Code 

compliance, rezoning, engagement of trades personnel, and the management of construction sites. 
 

2. Program Development and Operations: oversees: 1. the design, delivery and evaluation of 
programs of the Museum and Literary Centre; 2. the budget to obtain and maintain the assets of the 
Museum; 3. the recruitment and training of volunteers and staff; and, 4. the sustainability of 
operations. 

 

3. Sponsorship, Grants and Partnerships: researches, sources and completes application for grants, 
and maintains and enhances relationships with strategic and sustainable partners that support the 
Museum and Literary Centre. 

 

4. Community and Special Events: engages the local community to solicit support, deliver 
collaborative events, and lend expertise to like-minded groups for the betterment of the community 
goals. 

 

5. Marketing and Communications: designs and manages a comprehensive plan that furthers the 
goals of the Museum and Literary Centre through experiential education and tourism to the 
worldwide community through targeted social media, print media, website, and partnership 
developments. 

 

6. Fundraising Management: develops and implements a revenue generation strategy to support the 
purchase and sustain the operations of the Museum and Literary Centre through a campaign to 
solicit funds from non-government sources, corporate donations, private citizens, foundations and 
crowdfunding. 

 

7. Heritage and Tourism: oversees the process of obtaining heritage designations at multi-government 
levels and liaises with a broad range of tourism partners to develop and implement a tourism 
strategy for the Museum and Literary Centre. 

 
Staff and Volunteers Proposed for the Museum and Literary Centre 
The operational components of the Lucy Maud Montgomery Museum and Literary Centre requiring staff 
include: 
 

1. Museum 
Operations Manager – full-time permanent employee responsible for hiring and overseeing all paid 
staff including the Property Caretaker, Marketing and Social Media Coordinator, Financial 
Coordinator, Volunteer Coordinator and Events Coordinator, and supporting the volunteer 
initiatives 
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Property Caretaker – full-time seasonal position responsible for the facility and property 
maintenance  
Marketing and Social Media Coordinator – part-time position responsible for supporting the working 
committees, community engagement, and museum, education and tourism initiatives including the 
broader tourism partnerships 
Financial Coordinator – full-time seasonal position that provides cashier and accounting clerk 
services 
Volunteer Coordinator – part-time position responsible for coordinating volunteer training and 
activities particularly during the peak season 
Events Coordinator – part-time position responsible for coordinating special events and fundraising 
initiatives 
 

2. Literary Centre 
Education and Programming Coordinator – full-time permanent employee responsible for the 
content of the Museum and Literary Centre, supports the delivery of programs and markets the 
venue and programs to groups throughout the year 
Arts Management Intern – volunteer position offered to an individual pursuing a career in the Arts, 
who is a graduate (or advanced student) in college and university programs specific to this field of 
study 

 
3. Gift Shop 

Cashiers – positions to be staffed by qualified part-time volunteers and Interns, until revenues allow 
for a full-time seasonal employee and part-time assistants.  
Tour Guides – staffed by three summer students employed summers and weekends based on 
events, tours, program and venue demands 

 
4. Volunteers 

The following areas will report to the Volunteer Coordinator and will be supported by an active 
volunteer working board. Board roles will include: Human Resources Advisor, School Group 
Coordinator, Archives/Asset Loans Coordinator, Special Events Manager, Financial Manager (CPA), 
Gift Shop Retail Advisor and Researcher, and Town of Halton Hills Community Representative. 

 
Strategic Alliance 
Strategic alliances and collaborative partnerships with educational institutions, heritage and historical 
organizations, multiple levels of government agencies, arts, culture and tourism organizations will be 
established to advance the engagement, experiential and interactive experience at the Museum and 
Literary Centre. Partners will assist with developing program content, advising on historical accuracy and 
relevance, reaching diverse audiences and engaging interested individual and community sectors. 

The Lucy Maud Montgomery Heritage Society has already established an impressively broad base of 
support for the project, ranging from local residents to international scholars and organizations. These 
partners have expressed interest in advancing the vision from its existing heritage site to a designated 
National Heritage Site that will celebrate the life, literature, and cultural impact made by Montgomery 
through the creation of the Museum and Literary Centre on the site. 



 

11 Lucy Maud Montgomery Museum and Literary Centre Business Plan 2017 

Refer to Appendix C:  Strategic Alliances and Collaborative Partnerships 
Refer to Appendix D: Strategic Partnership - Prince’s Charities Canada - Heritage Regeneration 

Initiative 
 

3. Products and Services 
 

Lucy Maud Montgomery (1874-1942) is Canada’s best-known author of the 20th century. She wrote both 
fiction and non-fiction, and her cultural impact has been international. Her readership and popularity 
continue more than half a century after her death.  
 
During her lifetime, she published some 20 best-selling fictional books, an autobiography, occasional 
articles, and over 1,000 short stories and poems. After her death, her ten volumes of secret journals 
were published as “selected journals” between 1985 and 2004, and in 2012 began being republished as 
the “complete journals.”  This established L.M. Montgomery as one of the 20th century’s most prolific 
woman diarists. She was also an accomplished photographer, illustrating her journals with her own 
photographs. Her novels and life writing continue to be produced in film, television and theatre.  
 

The vision of the Museum and Literary Centre is to create an interactive learning environment to engage 
students, educators, historians, international tourists, and the public. This Museum and Literary Centre 
will feature her life and writing as an anchor for an era of Canadian and world history which saw huge 
cultural and economic change, including the Great Depression of 1929, between the Great War and 
World War II.  
 
Through deep partnerships with the University of Guelph and other scholars in various fields which her 
writings encompass, the object is to present the past in a dynamic learning format – one which utilizes 
today’s technological tools for creative, multi-faceted and interactive educational experience. Outreach 
programs will connect the L.M. Montgomery and Scottish Archival Collections at the University of 
Guelph, as well as with other historically significant sites in Ontario (Leaskdale, Toronto and Bala) and 
Prince Edward Island (Cavendish, Park Corner, Charlottetown, etc.).  
 

Refer to Appendix E: University of Guelph – Supporting Program Development Concepts 
 

The Ontario Government recently announced The Ontario Culture Strategy: Telling our stories, growing 
our economy that outlines the opportunities for diversity of cultural expressions and experiences with 
goals to:  
 

Goal 1: Promote cultural engagement and inclusion 
Goal 2:  Strengthen culture in communities 
Goal 3:  Fuel the creative economy 
Goal 4:  Promote the value of the arts throughout the government 

 

The Lucy Maud Montgomery Museum and Literary Centre will be an engaging educational and 
intergenerational learning place for co-op placements, internships, summer employment, writers-in-
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residence, and volunteer opportunities for people of all ages. For example, through curriculum-based 
learning programs young people’s interest in reading and writing will be nurtured through the books, 
journals and stories of Lucy Maud Montgomery both at the site and through outreach learning 
initiatives. The natural environment that Montgomery so loved in Norval will provide endless 
possibilities for hiking, biking, canoeing, and many aspects of nature study in this area of the Credit River 
Valley. 
 
According to A Provincial Report on Ontario Wellbeing: How are Ontarians Really Doing? (April 2014) 
there are eight domains in the Canadian Index of Wellbeing. While Canada and Ontario has had its 
strongest growth in Education, the largest negative trend in Ontario has been a drop in Leisure and 
Culture. Ontarians are socializing less and spending less time engaged in arts and culture, particularly 
affected are Ontarians women and those under age 25, a trend that is more than three times larger than 
for almost all other age groups.  
 
The L.M. Montgomery Museum and Literary Centre intends to have a dramatic positive effect on 
increasing access to leisure and cultural activities, creating stronger social connections, enriching lives, 
and increasing trust and the sense of belonging to community. Leisure and culture make significant 
contributions to wellbeing, shaping our community and national identity. 
 

We envision the Manse as the first anchor in a larger project – the eventual development of the village 
of Norval as an unspoiled area of Ontario’s natural beauty where people can visit a leisure and cultural 
hub year-round. The Manse will become an interactive Museum and Literary Centre which takes one 
back in history through the 1920s, anchoring that in the larger continuum of Canadian history.  
 
The venue is built around a writer, L.M. Montgomery, who has had major worldwide impact for more 
than a century, and still draws tourists to her locales, the focus now is to not only develop the Manse for 
general tourists, but for local schools to augment their curriculum-based studies related to the history of 
the area and of Canada within world events. Within a 60-kilometre radius of the Museum and Literary 
Centre exists school boards with a student population of 1.2 million students.  
 

Refer to Appendix F: School Board Enrollments 2015: 60 KM Radius from Norval 
  

Experienced educators, authors and illustrators will conduct inspiring and interactive workshops on a 
broad range of interests including: History, English, Theatre Studies, Fine Art, Human Health and 
Nutrition, Tourism, Business and Economics, Computer Science, Geography, Psychology, and Design and 
Rural Development. Potential programs for the Centre and some programs offered at similar 
international institutions of this nature, and synergies with recognized Canadian events are listed below: 
 
 

• Student literature and media workshops including studies of the novels, journals, and the 
development of other media including photography, movies, plays and musicals 

• Writers and Authors-in-residence; and, Young Writers Mentorship programs 
• Technology enabled and interactive design education in a broad range of Journaling, Poetry, 

Writing and Story-telling programs  
• Cultural Tourism between L.M. Montgomery sites and traveling exhibitions of works  
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• Professional Development programs for teachers 
• Bookshop and Gift Shop Selling Books, Artwork, Photography  
• Special Events: Culture Days in Ontario, Pumpkins to Pastries Trail (Halton Region), Canada Day, 

Montgomery Christmas, Norval-on-the-Credit Festival, Family Open Days, and new festivals 
• Active Scholarly Lectures, Research, and Readings 
• Collaborative Workshops and Outreach programs including programs with the Lucy Maud 

Montgomery Children’s Garden of the Senses, Willow Park Ecology Centre, Public Libraries 
 

4. Market Analysis: Tourism and the Economy 
 
 
 
 
 
 

Tourism is a pillar of the economy, supporting healthy and prosperous communities which are 
fundamental to quality of life. According to Growing Tourism Together – Strategic Framework of 
Ontario, international tourist arrivals to all global destinations reached 1.18 billion in 2015, and Ontario 
has enjoyed an increase in the number of international tourist arrivals with close to 13 million visitors 
arriving in 2014. The projections suggest that by 2019, the largest volume of international visitor 
expenditures will be invested in Ontario by travelers from the United States, Japan, China and the 
United Kingdom, while growth will also occur from new markets including Europe, Asia and South 
America.  To capture this tourism market and create sustainability for the Museum and Literary Centre, 
the initiative will look to adapt to global trends, build on the strengths of the tourism sector, seek 
unique experiential learning opportunities, and integrate strategies with those of the municipality, 
region, province and the broader global market. 
 
 

Map of Halton Region, Greater Toronto Area and the Greater Golden Horseshoe 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

“I love Norval as I have loved any place save Cavendish. 
It is as if I had known it all my life”. 

L.M. Montgomery 
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Geographic Background: Town of Halton Hills  
A key part of the Business Plan is to demonstrate an understanding of the market that will ensure its 
long-term sustainability. The Lucy Maud Montgomery Museum and Literary Centre is in Norval, a hamlet 
located in the Town of Halton Hills and the Regional Municipality of Halton in Ontario, Canada. The 
Town of Halton Hills was incorporated as a town in 1974 [population 61,161 (2016 c), 59,013 (2011 c)], 
and is located approximately 45 kilometers west of Toronto; it was created by the amalgamation of 
Acton, Georgetown and Esquesing Township.  
 
It also encompasses several hamlets: Ballinafad, Glen Williams, Stewarttown, Limehouse, Glen Lawson, 
Speyside, Ashgrove, Crewson’s Corners, Bannockburn, Henderson’s, Whaley’s Corners, Mansewood, 
Hornby, Silver Creek, Terra Cotta and Norval. From 1926 to 1935, Norval was home to Lucy Maud 
Montgomery, author of Anne of Green Gables, and its location in the picturesque Credit River Valley was 
much admired in her journals.  Montgomery was an avid gardener, and the Norval environment was 
(and still is) a “market-garden” area. 
 
Engaging the surrounding communities offers a significant opportunity to create a vibrant market for the 
Museum and Literary Centre from the perspective of local, national and international tourism, Canadian 
history and heritage, and broad-based literary and cultural education.  
 
Consistent with the provincial investment in cultural and sport tourism, creating a new Ontario 
destination will attract visitors to further grow this segment through new tourism initiatives including 
cycling, hiking, canoeing, nature study, culinary experiences, destination tourism, photography contests, 
and arts and craft development, all organized through the attraction to the Norval site.  
 
The tourism, culture, and sport sectors are each a major economic driver on their own, but together 
they are a powerhouse that could benefit from an integrated identifiable national brand such as Lucy 
Maud Montgomery. 
 
The Market: International 
It is recognized that cultural tourism is a powerful force that is transforming global travel and trends. 
Canada is increasingly seen as a stable country with admirable cultural values. Montgomery’s books 
have exported and promoted these values for over a century, after going into translation in so many 
different languages. For instance, they had a strong political effect in Poland during and after the Second 
World War. They have promoted women’s rights in Japan, and are now being circulated in translation in 
China.  
 
The Montgomery brand already attracts the global travel community to Canada. Her values of kindness 
to those around her, the power of individuals to escape limitations of birth and station, her commitment 
to reading and education as well as her dedication to volunteer community service, and her respect for 
human rights will be at the core of expressing her iconic legacy of Canadian history.  
 

Commented [MHR1]: hiking, nature study, destination 
tourism, photography, arts and crafts development…. 

Commented [MHR2]: I would stop the sentence after 
Montgomery.  (This was a really good point, and well said.) 
Maybe add:  The Montgomery connection would not only 
reach the local community but also USA and other 
international tourists. 
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The diverse arts, culture, and heritage features in Canada are attracting visitors from beyond its borders 
to explore and experience a broad variety of cultural assets. This creates a special opportunity for the 
Museum and Literary Centre to capture international visitors through the development of a Tourism 
Strategy that aligns the global brand of L.M. Montgomery with the global travel community to Canada. 
 

Destination Canada has developed a strategy, Seizing the Winning Conditions for Canada: 2016-2020, 
which sets the targets: 20 million visitors to Canada, spending $20 million by the year 2020 by building 
on its reputation as a desirable destination – a country where tourists are relatively safe, where they can 
engage with and enjoy hugely diverse cultures and landscapes, where travel by either car, rail, or 
airplanes is easy, and where costs are reasonable.  
 
Reporting annual visitors of 16.5 million overnight visitors that spend $15.6 billion in Canada (2014), the 
Canadian market trended at 8% annual growth for 2015 ahead of the international average of 4% 
growth in arrivals. Building on the Canadian brand, the Lucy Maud Montgomery Museum and Literary 
Centre has created a recognizably Canadian logo that can be used and leveraged to the international 
market through its marketing, communications, tourism and literary strategies, and strategic 
partnerships and alliances. 
 

A recent report, Ontario Arts and Culture Tourism Profile, published by the Ontario Arts Council, found 
that Arts festivals including music and literary festivals drew 3.8 million tourists to Ontario (2013), and 
while taking in arts and culture activities, Ontario’s North American tourists also participated in other 
types of activities during their trip, with 84% participating in outdoor experiences such as a nature park, 
and 75% of these tourists adding shopping as part of their trip.  
 
With its unique natural landscape situated along the Credit River, the blend of diverse cultures that have 
gravitated to Norval and the surrounding community, and the integrated walking, biking and trail system 
planned for the Credit River system, Norval is positioned as a potential global attraction for its arts, 
culture, heritage, literary, culinary and environmental experience potential. 
 

The Market: National and Provincial 
As global tourism markets grow, the Canadian and Ontario markets are strategically positioning 
themselves as competitive within the tourism marketplace. According to the Ontario Tourism Market 
Assessment Research Study, the Ontario domestic market continues to be the anchor for the Canadian 
tourism industry and reports the following statistics: 
 
 

• Ontario domestic market is 4.5 times larger than the US market in terms of numbers of visitors and 
3.5 times larger than the US market in terms of total dollars spent; and, 

• Ontario’s proximity to major US population centres and relative ease of access to many overseas 
destinations. 

 

While the UK remains the top overseas market, there is evidence that China will overtake the traditional 
markets of Germany and France in terms of total visitor spending in Ontario; for instance, the Dr. 
Norman Bethune Museum in Gravenhurst (near Bala, where there is already an established 

Commented [MHR3]: The rest of this paragraph needs 
revision.  Canada is increasingly being seen as a stable 
country with admirable cultural values.  Montgomery’s 
books have exported and promoted these values for over a 
century, after going into translation in so many different 
languages. (For instance, they had a strong political effect in 
Poland during and after the Second World War.  They have 
promoted women’s rights in Japan, and are now being 
circulated in translation in China.) The Montgomery brand 
will attract the global travel community to Canada.  (I think 
that more needs to be written on her values:  kindness to 
those around you, the power of individuals to escape 
limitations of birth and station, the value of reading and 
education,  the respect for human rights, and so on….needs 
some thinking on these._ 
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Montgomery Museum) already draws many Chinese tourists. In 2017, Anne of Green Gables has been 
selected by China’s national publishing association as one of the top 50 most influential novels in China. 
Mexican tourism is also expected to overtake that from Germany and France, and India, Brazil, and 
South Korea are also advancing. 
 

The Market: Greater Toronto and Surrounding Area 
Demographics: General  
The Presbyterian Manse in Norval (Town of Halton Hills) lies within the Greater Toronto Area (GTA) 
which encompasses more than 7,000 square kilometres, consists of 25 municipalities and four regions 
with a population of over 6 million. The GTA is considered Canada’s business capital with more than 
100,000 companies, and a gross domestic product of $109 billion USD.  
 
Many international corporations are choosing the Halton Region for their headquarters because of the 
ease of access to the Toronto international airport, and its strategic access to both a multi-faceted 
transportation network and human resources. 
 
The L.M. Montgomery Museum and Literary Centre is in an ideal location for attracting visitors from the 
surrounding GTA, comprised of Canada’s fastest growing urban community and richly populated 
neighbouring communities. Halton Hills is one of four communities that form Halton Region that also 
includes Burlington, Milton and Oakville.  
 
The adjacent areas within a 60-kilometre radius include Peel Region: Mississauga, Brampton and 
Caledon; the City of Hamilton comprised of Hamilton, Stoney Creek, Ancaster, Flamborough, Dundas, 
Grimsby and the Township of Glanbrook; and, the City of Guelph.  
 
The development of a comprehensive regional transportation plan for the Greater Toronto Hamilton 
Area designed to coordinate and implement an integrated multi-modal transportation system is in 
progress. Over the next 10 years, the GO transit rail network will be transformed into a frequent, all day 
regional rail service, with GO and VIA services available near the LMM Museum and Literary Centre site 
from the Georgetown, Acton and Mt. Pleasant stations.  
 
Complementing the existing services of bus, car and rail transportation, will be the greater availability of 
walking and cycling options, as well as new trails planned for the Credit River to run from the head of 
the river in Orangeville to the north to the mouth of the river in Toronto. 
 
Significance of the Site: Halton Region 
Within Halton Region, this project is significant particularly in bringing international acclaim to the area. 
Because of the legacy of Lucy Maud Montgomery, her novels and journals all contribute to the fabric of 
Canada and will attract a broad range of interest, visitors and partnerships to the Museum and Literary 
Centre. A National Heritage Designation for this site would be a first of its kind to the region, and 
therefore become an opportunity to generate national and international appeal to the site, the village, 
and surrounding areas. 

Commented [MHR4]: It’s my understanding that many 
international corporations are chosing the Milton/TO area 
for their headquarters because from Toronto’s airport you 
can quickly fly anyplace, located as it is strategically sort of in 
the middle of NA. 
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According to the Halton Region Strategic Action Plan 2015 – 2018: Shaping Halton’s Future, six key 
strategic priorities were identified including two that support the direction of this project:  
 

• Growing the Regional Economy: Growing Halton Region to attract new businesses and visitors 
which includes collaborating with local heritage organizations to promote Halton’s heritage and 
enhance visitor experiences; and, 
 

• Connecting People and Services: Supporting the health and well-being of all Halton residents 
including increasing the Community Investment Fund to support the non-profit sector. 

 
Halton Region has become the home of cycling in Ontario offering a variety of road cycling routes 
throughout the Region, mountain biking opportunities and a velodrome for track cycling enabling 
people and tourists to lead active lives. Integrating a strategy for cycling, hiking, and trail walking in 
Norval is important to the key strategic priorities of Halton Region and Norval as an active destination. 
 
Promoting the Museum and Literary Centre can be developed in many ways. The Manse will be a 
destination with historic Canadian significance, with specific experiential program offerings attractive to 
a broad spectrum of visitors. The village has natural beauty, with a range of recreational possibilities, as 
well as providing cultural diversity through the First Nations sites and the entire region of the Credit 
Valley, described in Montgomery’s journals, can be packaged with other L. M. Montgomery sites. 
 
Other LMM locations,  Leaskdale, Bala, Toronto, and Prince Edward Island, could build complimentary 
tourism partnerships.  Such multi-faceted approaches would create long-term tourism sustainability, 
each complimenting the others. 
 
Significance of the Site: Town of Halton Hills 
The Town of Halton Hills recently completed a comprehensive review of the existing 2003 Norval 
Secondary Plan, culminating in approved policy amendments to various areas: transportation and 
infrastructure, the environment, the floodplain, land use including residential and commercial, heritage 
protection, and tourism. The objectives approved in this Plan are consistent with those in the Town of 
Halton Hills Strategic Directions and Strategic Objectives of the Town Strategic Plan: 

D. Preserve, Protect and Promote our Distinctive History 
D.2 To encourage the preservation and enhancement of the historical character of the Town's 
distinctive neighbourhoods, districts, hamlets, and rural settlement areas. 
 

E. Preserve, Protect and Enhance our Countryside 
E.2 To recognize, protect and enhance the establishment network of rural settlement areas that 
support and contribute to the countryside character of the Town. 

 

As an outcome of the review of the Norval Secondary Plan (2003) and the approval of the Norval 
Secondary Plan Review (2015), the Hamlet Design and Heritage Protection Guidelines were developed to 
protect the unique hamlet character prevalent in the community. These guidelines support the aspects 
of sustainability, gateway features, focal points, crosswalks, surface parking and site circulation, streets 
and boulevards, lighting fixtures, signage, trails, building character (height and building materials) for 
residential, commercial, and institutional buildings.  
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As referenced in the Norval Secondary Plan Review (2015) under 3.12 Tourism Development, “Norval 
has the potential to offer specialized tourism opportunities, given both the cultural and natural heritage 
of the area.” The significance of the impact on the heritage of the community identified in this 
document stems from the artifacts, sites and references with her works associated with former resident 
Lucy Maud Montgomery, and other famous residents including Robert Noble and Peter Adamson 
(Appendix: E Norval Historic Homes, People and Places: L.M. Montgomery Years 1926 – 1935). 

The document suggests that: 

a) Consistent with the Hamlet Design and Heritage Protection Guidelines, there will be safe, 
efficient and deliberate movement of pedestrians between tourist attractions within the Hamlet 
and connection to the core commercial area via both trails and public streets;  

b) The community core, consistent with the Hamlet Design and Heritage Protection Guidelines, 
shall be the focus for commercial activities in the Hamlet;  

c) The production of materials to create self-guided walking tours will be encouraged, with 
interpretative feature that point out important historic and natural features to increase public 
knowledge of heritage features and resources;  

d) These interpretative signs, consistent with the Hamlet Design and Heritage Protection 
Guidelines, will be located within or adjacent to areas of natural, heritage and community 
significance, along any trail system and at major gateways; 

e) Land uses within the Hamlet shall be designated to support the required amenities to 
accommodate the visitors generated by the tourism development initiatives; and,  

f) The tourism potential of events such as the Montgomery Christmas Festival and Riverfest will be 
encouraged, with themes relating to Lucy Maud Montgomery and the protection of the Credit 
River as a vital natural resource. 
 

Reference:  Norval Secondary Plan approved in 2014 by the Town of Halton Hills 
Council Report PDS-2014-0012 

 

 

 

 

 

 

 

 

 

 

 

“I wonder if a hundred years from 
now, anybody will win a victory over 
anything because of something I left 
or did. It’s an inspiring thought …” 

L.M. Montgomery 
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5. SWOT Analysis 
 

Internal External 

Strengths Opportunities 

• Manse, cottage and associated outdoor 
property purchased as of March 10, 2017 

• Owned by Heritage Foundation of Halton 
Hills, an established charitable 
organization, with capacity to issue tax 
receipts for donations 

• Broad support: Heirs of Lucy Maud 
Montgomery, Princes’ Charities Canada, 
municipal, regional, provincial and federal 
government 

• Confirmed partnership with the University 
of Guelph re: museum programming 

• Diverse professional network 
• Engagement of professional fundraising 

team with national experience in heritage 
projects 

• World-wide interest in Lucy Maud 
Montgomery for over a century 

• Rental income from tenant exceeds 
mortgage and property tax expenses 

• Considerable national and international 
media attention for this project (i.e. CBC, 
Smithsonian Institute, Washington) 

• Build on publicity of 2017 Anne of Green 
Gables TV movie  

• Significant, high profile endorsements from 
famous Canadian authors 

• Engage with other L.M.M. Montgomery 
groups with loyal global following base 

• Invited to speak at the International LMM 
Society in PEI, June 2018 

• Support from Princes’ Charities 
• Expertise in grant writing for sustainable 

development 
• Expertise in fundraising events 
• Increased Social Media presence 
• Tourism interest from RTO3, Toronto 

Tourism, Japanese and Korean tourism 
developers 

• Continuing media exposure for the project 

Weaknesses Threats 

• Period of 8 months to rezone property 
• Coordinated efforts to develop database 

for capital campaign  
• Delays in business model development  
• Need to retire $370,000 mortgage prior to 

starting renovations 

• Operational funding via educational tours 
needs to be developed and will require 
significant resources to maintain, especially 
in the initial phases 
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7. Marketing Context and Background 
 

The branding and logo designed for the Lucy Maud 
Montgomery Museum and Literary Centre is uniquely Canadian; 
its elements portray a concept of the author’s most famous 
character through Montgomery’s own photographic imagery, as 
well as added local features of the specific Norval community 
character, including the Norval rose. The branding will be used 
on all marketing and communications materials, and may be 
extended to merchandise lines sold in the Gift Shop.  

 
The branding is currently being introduced to the market through social media platforms including 
Facebook, Instagram, and Twitter, and will be the focus of the website and funding campaigns. The 
current social media channels are successfully raising awareness for the Norval fundraising project, and 
are increasing engagement with notable organizations and people willing to support the project and 
spread awareness. Building brand awareness for the project through a variety of social media channels 
will support the reach and funding tactics of crowdfunding, on-the-ground fundraising, promotions, 
tourism, educational programing and special events. 
 
The Heritage Foundation of Halton Hills website (http://heritagefoundationhalton.ca/) features the Lucy 
Maud Montgomery project landing page. This page includes a project description, a video of the 
initiative, and an interactive invitation to donate to the fundraising campaign. The Lucy Maud 
Montgomery Museum and Literary Centre will be launching its website with a broader focus on 
celebrating the life, legacy, and cultural impact of Lucy Maud Montgomery, promoted by museum and 
literary programs, which will encourage tourism in the Hamlet of Norval. As an integrated approach to 
the initiative, the Lucy Maud Montgomery Children’s Garden of the Senses, a garden inspired by the 
writings of Montgomery (http://gardenofthesenses.com/), will complement the education and tourism 
program offered at the Museum and Literary Centre. 
 
Excitement from the worldwide community has been growing since the announcement of the purchase 
of the Presbyterian Manse in March 2017. Nancy Russell of CBC PEI featured an article on the 
fundraising project and a 10-second clip also appeared on CBC Compass PEI News; the Smithsonian 
Magazine published an article by Brigit Katz outlining the significance of the project and its relationship 
to the location of Green Gables in Cavendish, PEI; the Canadian Encyclopedia is a program within 
Historica Canada that contains almost 20,000 articles on subjects in Canadian history, and they are 
developing a segment on Montgomery which will feature her 12 year lawsuit against her USA publisher 
culminating in 1929, in the middle of the Norval years. The Society updated the article on the History of 
Halton Hills with a special section dedicated to Lucy Maud Montgomery, strengthening the connection 
between Montgomery, Norval, and the Halton Hills area. 
 

 



 

21 Lucy Maud Montgomery Museum and Literary Centre Business Plan 2017 

Anne of Green Gables has sold more than 50 million copies worldwide and has been translated into 
more than 20 languages. Montgomery’s influence in Japan is legendary and the relationship between 
the Norval community and Japanese tourism continues to be strengthened with the announcement of 
the Museum and Literary Centre project. The Chinese National Publishers’ Association listed Anne of 
Green Gables as one of the 50 most influential novels in China, and it has had similar honours in the UK.   
Her novels are recommended summer reading for USA students preparing for high school and 
university.  
 
Plans are underway to apply to Parks Canada’s National Trust proposing that the Norval Manse be given 
a National Heritage Site Designation, which would be a first for the Halton Region. A comprehensive 
review led by RTO-3, the Region of Halton, and members of the Marketing and Communications 
Committee will support the development of a comprehensive tourism strategy for the project. 
 
The Gift Shop, located in the Caretaker’s Cottage provides the opportunity to interface with visitors and 
tourists, enabling the opportunity for sales of memorabilia, books, arts and crafts, registration for 
programming and ticket sales. 
 

Reference:   Lucy Maud Montgomery Heritage Society of Norval Marketing Report 2017 

 
8. Financial Plan 
 
Funding Sources 
In August 2015, The Prince’s Regeneration Trust was asked by the Prince’s Charities of Canada to assist 
the Lucy Maud Montgomery Society in Norval with the delivery of an exciting project to ensure that 
Montgomery’s legacy – literary, historic, cultural and many other facets – be enshrined and celebrated 
in this village where she lived, by acquiring and opening her former home to the public. The project is 
seeking not only to attract economic growth in the form of tourism but also to teach future generations 
about the era she documented through her journals, photographs, and novels.  
  
The plans for the building are to provide space for interpretation of L.M. Montgomery’s life and works, 
and to act as a backdrop for reinstating events that ran in her lifetime, such as the Summer Fayre, 
dramatic productions, and the Montgomery Christmas festivities. There will be an educational focus 
through structured events alongside more informal activities which may look at crafts, fashion, 
photography, journal writing and tours of the surrounding natural area.  
 
A combination of cash and pledges amounting to approximately $400,000 and the balance in mortgage 
financing has enabled the Heritage Foundation of Halton Hills to purchase the Presbyterian Manse. The 
organization is seeking the support of a fundraising consultant to develop a revenue generation strategy 
to raise a further $3.5 million, post-purchase, to establish the museum and literary centre. 
 
To support this initiative, the organization is seeking the support of a non-profit fundraising consultant 
to support the Society in developing a revenue generation strategy, to include options for additional 
fundraising and other initiatives to sustain the Literary Centre and Museum once established.  
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The two-phased approach to the fundraising campaign is to raise $3,500,000 to retire the mortgage, and 
establish the L.M. Montgomery Museum and Literary Centre with sustainable operations within a 3 to 5-
year timeframe. An analysis of the campaign’s rationale and Case for Support, with recommendations in 
relation to creating compelling fundraising materials to support the campaign will be completed. 
 
Phase One Goal:  The first phase goal is to raise $800,000 for the manse purchase and mortgage 

retirement 
 

Phase Two Goal:  Raise $2.7 million to set-up and operate the Lucy Maud Montgomery Museum 
and Literary Centre 

 
The organization intends to retain the services of a non-profit fundraising consultant to develop the 
Fundraising Campaign Strategy as follows: 
 
• To develop the strategy to raise the necessary funds, identifying donor groups and establishing the 

methods to reach these different groups.  
• To recommend action plans around the private and public phases of the campaign (if appropriate); 

to explore different forms of fundraising e.g. foundations, major gifts, corporate sponsorship, events 
etc.  

• To recommend ongoing methods of stewardship, donor management, recognition, naming 
opportunities, as well as options for gift planning relating to the campaign.  

• To recommend development of policies and procedures surrounding the campaign.  
 
The fundraising tactics being considered for revenue generation and sustainability include: 
 
Primary  
1. Individual Giving – securing major donor gifts 
2. Priority Donor Groups – includes corporate support, service organizations, government support 

from municipal, regional, provincial, federal and international sources 
3. Online and eGiving – the Heritage Foundation of Halton Hills website has been set-up to receive 

donations at: http://heritagefoundationhalton.ca/lucy-maud-montgomery with charitable receipts 
issued by the Foundation and supported by Canada Helps (www.canadahelps.org)  

4. Grants – Foundations, Corporate, Government 
5. Corporate Giving Programs 
6. Annual giving and multi-year giving campaign 

 
Secondary 
1. Events – both large and small 
2. Direct Mail – development of a donation list for mailing and follow-up contact 
3. Social Media Campaign – international scope for crowd funding campaign  
4. Participatory Fundraising – engagement of the artist community, culinary community, local 

community groups 
5. Third party fundraisers – provide a list of ideas and materials for other groups to fundraise on 

behalf of the LMM Museum and Literary Centre i.e. schools, youth groups, workplace, public 
6. Merchandise – utilize the Cottage as a Gift Shop for LMM items that can be branded and sold at a 

profit 
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Future: Sustainability Strategy and Business Plan  
The services of the Non-Profit Consultant include: 
 

• Developing an outline plan to generate revenue following the campaign, so that the project is 
sustainable into the future.  

• Creating a strategy to maintain relationships with donors coming on board during the campaign who 
are interested in supporting the organization’s infrastructure.  

• Identifying any new funding streams that can be put in place through fundraising able to support the 
organization’s revenue needs.  

• Identifying any other forms of revenue generation that can be implemented, such as membership 
fees, subscriptions, fee-for-service, space rental, etc.  

• Estimating income from different sources, providing suitable comparisons can be identified for 
benchmarking.  

 

In terms of a sustainability strategy for the Village of Norval, further consideration could be given to 
developing the streetscape in Norval into boutiques, art exhibit areas, knitting and photography shops, 
coffee shops, fine dining restaurants, hiking gear, pottery and craft shops, bookshops to name a few, 
that could make the area more attractive for visitors and create the Hamlet as a destination. With the 
National Heritage Designation for the site, Norval could in time be transformed into an arts, culture, 
heritage and tourism hub for visitors from around the world. Tourists from other countries already land 
in Pearson Airport and want to see Norval before advancing to PEI.  Ontario Tourism could develop a 
“LMM circuit” from the airport, to Norval, to Leaskdale, to Bala, and Toronto. 
 

Financial Assumptions 
The financial assumptions and projections are a critical component of this business plan. The following 
assumptions have been developed to establish an understanding of the financial direction for the 
project, the commitment to the fundraising campaign, and plans for the L.M. Montgomery Museum and 
Literary Centre operations. Appendix E provides the Year-end January 31, 2017 Financial Statements and 
Appendix F provides the Financial Statements for the period February 1 to July 31, 2017. 
 
Manse 
1. The Presbyterian Manse was purchased by the Heritage Foundation of Halton Hills on March 10, 

2017. 
2. The current financial position and ownership of the property is stable with the mortgage being paid 

by a lease arrangement with the tenants occupying the manse.   
3. The HFHH will be seeking municipal, regional, provincial and federal support to offset fees 

associated with such agreements necessary to secure the operations of a museum and literary 
centre for the site. 

4. Payment of the mortgage in full to the lenders is the priority of the project for Phase One. 
5. Steps to secure a national heritage site designation will be undertaken in September 2017 and is 

expected to be completed in 12 to 18 months. 
6. Efforts will be undertaken to secure funding from grants for capital improvements to preserve and 

protect the heritage elements of the manse. 
7. Regular communications will be established with the municipality, region and province to 

coordinate the infrastructure necessary to accommodate the potential influx from tourism for 
Norval and the surrounding area 
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Cottage 
1. A review of the structure and potential design options will be completed to convert the cottage into 

a gift shop and interpretive centre. 
2. Operational planning will be undertaken to establish the cottage as a gift shop for revenue 

generation. 
3. Options will be considered to align the cottage operations as a gateway for tourism and an entry for 

point of sale for merchandise and access to the museum and literary centre activities and programs. 

Barn 
1. A review of the structure and potential design options will be completed to convert the barn into 

meeting and storage space to support the operations. 
 

Fundraising Campaign 
1. The fundraising campaign for the Lucy Maud Montgomery Museum and Literary Centre will start in 

2017 and is expected to raise $3.5 million over a 3 to 5-year timeframe. 
2. A consultant will be retained to guide the HFHH Board of Directors and Lucy Maud Montgomery 

Society of Norval through the process of developing a fundraising campaign for the initiative. 
3. A charitable receipt will be issued to donors by the Heritage Foundation of Halton Hills. 

Museum and Literary Centre Operations 
1. The HFHH plans to coordinate the initiative as expeditiously as possible using the organizational 

structure outlined in Appendix B to establish the Lucy Maud Montgomery Museum and Literary 
Centre. 

2. The programs for the museum and literary centre will focus on the exploration of the life, literature 
and cultural impact of Lucy Maud Montgomery through inclusive, educational, fun and open-ended 
experiential learning programs. 

3. The centre will build on broadening the tourism opportunities engaging participation locally and 
from a global perspective. 

4. A key revenue generating opportunity is to create an accessible learning environment to engage 
educators at all levels, in particular those school children in the Greater Toronto and Hamilton Area 
that are in close proximity to the centre. 
 

Refer to Appendix G: Heritage Foundation of Halton Hills Year-end Financial Statements 
January 31, 2017 

Refer to Appendix H: Heritage Foundation of Halton Hills Interim Financial Statements 
February 1 to July 31, 2017 
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9. Heritage Foundation of Halton Hills 
 
Registered Charity 
Revenue Canada provided Notification of Registration on March 11, 1998 confirming that the Heritage 
Foundation of Halton Hills qualified for tax-exempt status as a registered charity under the Income Tax 
Act. The organization is registered effective February 20, 1998 as a registered charity with an assigned 
Business Number and annual tax filing requirements. 
 
Heritage Foundation of Halton Hills Executive Profiles 
The Heritage Foundation of Halton Hills is incorporated as a not for profit charitable organization whose 
primary objective is to promote heritage preservation and conservation within the Town of Halton Hills. 
The Foundation raises funds to assist local groups through donations, hosting fundraising events plus 
private and public grant opportunities. The Foundation through its Board of Director's has developed a 
business plan to achieve its goals. The board meets regularly to review ongoing Heritage projects, and to 
develop funding strategies. 

Lois Fraser, Chairman 
Lois Fraser (nee Elliott) is a lifelong resident of Georgetown. She and her husband, Al, share a love of the 
performing arts, history and overseeing various local heritage projects. Lois has a Business Management 
degree from Ivey (HBA 1977, Western University). She is the President of Fraser Direct, a logistics 
company in the GTA with 150 employees.  As a volunteer, Lois has worked with 22 organizations over 
the past 40 years and, in 2014, she received Ontario's highest honour for volunteerism, the Ontario 
Medal for Good Citizenship. Lois is the current Chair of the Heritage Foundation of Halton Hills and is 
also a major donor to the LM Montgomery Museum and Literary Centre project. 
 
Steven Foster, Secretary and Past Chairman 
Steve Foster has resided in Georgetown since 1968.  He received is BA from the University of Western 
Ontario and an LLB from Osgood Hall Law School. He is a founding partner of Arnold and Foster LLP and 
has carried on a legal practice in Halton Hills (Georgetown) since 1987. Steve is an active volunteer and 
has a keen interest in the local heritage of Halton Hills. He is the former chair and founding member of 
the Heritage Foundation of Halton Hills, and a former member of the library board. He has counselled 
numerous boards and charities.  
 
Ernie Webb, Treasurer 
Ernie Webb has extensive experience in the capacity of Controller and Chief Financial Officer to large 
publishing, graphics and photo industry companies, and is currently the Management Consultant at 
Webb Business Solutions Ltd. providing executive financial and accounting services. He is a graduate of 
McMaster University with an MBA and a Honours Bachelor of Commerce degree. Ernie currently serves 
as the Treasurer for the Heritage Foundation of Halton Hills and the Lucy Maud Montgomery Society of 
Norval. 
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Lucy Maud Montgomery Society of Norval Executive Profiles 
The Lucy Maud Montgomery Society of Norval is a Committee of the Heritage Foundation of Halton Hills 
whose primary goal is to purchase the Manse property and achieve the outlined Objectives (Page 5). The 
Society will evolve into the governing body of the Museum and the Literary Centre, overseeing day-to-
day operations and reporting on the progress and challenges encountered by the Heritage Foundation 
of Halton Hills. Through marketing operations, a formal capital campaign, donation solicitation and grant 
applications, the Committee will ensure the financial viability and sustainability of the operations, and 
oversee the planning for growth and evolution. Representatives elected to the Executive of the Lucy 
Maud Montgomery Society of Norval and a professional profile is outlined below: 
 

Kathy Gastle, Chair, Lucy Maud Montgomery Society of Norval 
Kathy Gastle was born and raised in Norval and has always had an unwavering interest in the history of 
the Hamlet. Her grandmother Barbara took part in the old tyme concerts directed by Anne of Green 
Gables author Lucy Maud Montgomery who lived in Norval from 1926-1935. Kathy has spent over 30 
years documenting and compiling treasured photographs and information about Norval’s most famous 
former citizen. The beautiful village of Norval was very dear to L.M. Montgomery and she photographed 
and recorded in her personal journals, her favourite walking paths along the Credit River and the Russell 
Hill of Pines.  
 

Mark Rowe, Vice Chair 
Mark Rowe is an enthusiastic promoter of local history and has written several articles, pamphlets and 
books to promote our heritage. He was recognized by the Province of Ontario with a lifetime Heritage 
Award in 2008 and was awarded the Queen’s Diamond Jubilee Medal in October 2012. He has been a 
member of the Esquesing Historical Society since 1982. His publications include books on Acton, 
Georgetown and Glen Williams. Besides the Historical Society, Mark is currently a member of Heritage 
Halton Hills, the Halton Hills Sports Museum, L.M. Montgomery Society of Norval and the Heritage 
Foundation of Halton Hills. He was raised in Acton and attended the Universities of Guelph and Toronto. 
Mark served the Halton Catholic District School Board for 31 years and is currently the Catholic School 
Trustee for Halton Hills. 
 

Ernie Webb, Treasurer (See description above) 
 

Laura Rees, Secretary 
Laura Rees, President of Teamwork Business Solutions Inc., is a consulting professional specializing in 
project management, strategic planning and analysis, communications, public relations and special 
event planning. She contributes her business expertise to the project as the Secretary of the Society, 
preparing and implementing business, strategic and funding plans, supporting the branding and 
marketing initiatives, and collaborating with strategic partners in developing the museum and literary 
programs for sustainability. Laura is an active community volunteer supporting the Norval Community 
Association and currently serves as an executive member of the Heritage Foundation of Halton Hills, the 
Lucy Maud Montgomery Society of Norval, and the Council for Clean and Reliable Energy. She is a 
former executive member of the Williams Mill Visual Arts Centre, Georgetown Skating Club, and former 
member of the Halton Hills Sports Museum and Resource Centre and Halton Hills Chamber of 
Commerce Tourism Committee. 
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 Refer to Appendix A: Operating Guidelines of the Lucy Maud Montgomery Society of Norval 
Refer to Appendix B: Approved Organizational Structure of the Lucy Maud Montgomery 

Society of Norval 
 Refer to Appendix I:   Heritage Foundation of Halton Hills Member Contact Information 

 
  

 

Postcard of Draper Street, Norval about 1910, showing (L to R) the Caretaker’s 
Cottage, the Manse and the spire of the Presbyterian Church 

EHS11647 
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Appendix A 
Operating Guidelines for the Lucy Maud Montgomery Heritage Society of Norval: 

A Committee of the Heritage Foundation of Halton Hills 
 

1. Membership will be $10.00 per annum. Only members can vote. 
 

2. Term of membership is one calendar year. 
 

3. Membership is open to anyone in the world.   
 

4. The Norval L.M. Montgomery Society (NLMMS) is a committee of the Heritage Foundation of Halton 
Hills, (HFHH). All rules governing the (HFHH) take precedence over the (NLMMS) rules. 

 

5. The AGM must be advertised two weeks in advance of the said meeting. 
 

6. A slate of officers will be prepared by a nomination chair who will not be seeking an executive seat 
themselves. 

 

7. Nomination will also be taken from the floor at the meeting by a verbal call for nominations. 
 
8. The executive will consist of a Chair, Vice-Chair, Secretary, Treasurer and Heritage Foundation of 

Halton Hills Representative. 
 

9. The Representative of the Heritage Foundation of Halton Hills can also be an Executive Member. 
 
10. The Chair or Vice-Chair will call meetings from time-to-time whenever it is expedient to conduct the 

work of the Society. The Norval L.M. Montgomery Society must meet twice per year. 
 

11. A constituted meeting must have a quorum of seven members that have paid their membership 
dues.  Members may attend the meeting by conference call in order to reach the required quorum 
of seven members. 

 

12. The Secretary will record each meeting proceedings and present a copy of minutes for approval at 
the next meeting. 

 

13. The Treasurer will report on the state of the Norval L.M. Montgomery Society bank account in 
conjunction with the Heritage Foundation of Halton Hills., who will be the account holder. The 
Treasurer will accept memberships and all funds for the Norval L.M. Montgomery Society will be 
deposited with the Heritage Foundation of Halton Hills. 

 

14. The approved Minutes will be forwarded to the Heritage Foundation of Halton Hills for their 
information. 
 

15. The additional definition of membership includes: 
 

16. Ex Officio Member:  Defined as a representative that is an elected official with no vote. 
 

17. Honourary Member: Defined as a representative that may from time-to-time be selected by the 
Committee that will have a vote. 
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Heritage Foundation of Halton Hills  

LMM Heritage Society Executive Committee 

Kathy Gastle, Chairman 
                Mark Rowe, Vice Chairman 

Ernie Webb, Treasurer 
Laura Rees, Secretary 
Lois Fraser, HFHH Representative 

Program 
Development 
& Operations 

Committee 
 

Sponsorship, 
Grants 

& Partnerships 
Committee 

Community 
Engagement & 
Special Events 

Committee 

Marketing, Public 
Relations & 

Communications 
Committee 

Museum 
Literary Centre 
Budget 
Volunteer 
Management  
Friends of LMM Norval 

 
 

Government 
Partnerships 
Prince’s Charities 
Heritage Canada 
Parks Canada 
Trillium Foundation 
University of Guelph 
Sponsorship Initiatives 
Halton Hills Cultural 
Roundtable 
 

 

 

 

Norval Community 
Association 
Children’s Garden of the 
Senses 
Willow Park Ecology 
Centre 
Credit Valley Conservation 
Heritage Halton Hills 
Architectural Conservancy 

Website 
Print Media 
Social Media 
Brand Management 
 
 

 

Museum and 
Literary Centre 

Fundraising 
Committee 

Property 
Development & 

Management 
         Committee 

Manse 
Operating and 
Sustainability 
Corporate  
Social Media 
Campaign 
Corporate Campaign 
Foundation Campaign 
 
 

Capital improvements 
Building Code  
Accessibility 
Rezoning 
Construction  
and Trades 

 
 

Heritage & 
Tourism 

Committee 

Destination Canada 
Tourism Ontario RTO3 
Halton Hills Chamber 
of Commerce 
Toronto Tourism 
Parks Canada 
Tourism 
Heritage Designations 
 

 

Working Subcommittees 

Appendix B 
Lucy Maud Montgomery Society of Norval – Organizational Structure and Working Subcommittees 
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Appendix C 
Strategic Alliances and Collaborative Partnerships 

 

Academic Scholars 
Dr. Mary Henley Rubio, University Professor Emeritus, University of Guelph 
Dr. Elizabeth Hillman Waterson, University Professor Emeritus, University of Guelph 
Dr. Sally Hickson, Chair, School of Fine Art and Music, University of Guelph 
Ashley Shifflet, Assistant, Archival and Special Collections, University of Guelph 
Dr. Elizabeth Epperly, Professor Emeritus, L.M. Montgomery Institute, University of P.E.I. 
Professor Irene Gammel, Canadian Research Chair in Modern Literature and Culture at Ryerson, 
University of Toronto 
Professor Gabriella Ahmansson, Uppsala University, Sweden 
Dr. Edith Smith, Professor Emeritus, McMaster University 
Professor Kevin McCabe, Brock University 
Dr. Yoshiko Akamatsu, Japan Notre Dame Seishin University 
Professor Clare Fawcett, St. Francis Xavier University 
Dr. Benjamin Lefebvre, L.M. Montgomery Research Group, Instructor of Publishing at Ryerson 
Dr. Andrea McKenzie, New York University 
Dr. Laura M. Robinson, Professor, Dean of Arts and Science, Grenfell Campus, Memorial University, 
Newfoundland, Canada 
Professor Genevieve Wiggins, Tennessee Wesleyan College 
Professor Kazuko Sazuma Takehara, Sophia University and University of Hawaii 
Ms. Yuko Matsumoto, Author and Executive Director of The Japan P.E.N. Club 
Dr. Rita Bode, Associate Professor, Department of English, Trent University 
Dr. Lesley D. Clement, Department of English, Lakehead University 
Mary Beth Cavert, Montgomery Scholar, Editor 
Dr. Emily Woster, University of Minnesota, Duluth 
Dr. Kate Sutherland, Associate Professor, Osgoode Hall Law School, York University 
Dr. Jen Rubio, Editor, Rock’s Mills Press 
 
Arts, Culture, Literary and Museum 
Marion Abbott, Marion Abbott Productions 
Yuka Kajihara-Nolan, Osborne Collection, Toronto, Children’s Library 
Jack and Linda Hutton, Lucy Maud Montgomery - Bala Museum 
Melanie Whitfield, President of the Lucy Maud Montgomery Society of Ontario 
Melanie Fishbane, Author, Toronto 
Vanessa Brown, Author, Bookseller, London, Ontario 
Susan Howell, Author 
Angela Wood, Publisher and Writer 
L.M. Montgomery Literary Society, Minnesota 
Jim Hunter and John Booth, Black Creek Pioneer Village 
Peel County Museum 
Bev Hayden, Kindred Spirits of Hamilton 
George Campbell, Kindred Spirits Magazine, Park Corner, PEI 
Lucy Maud Montgomery Institute, University of PEI, Charlottetown, PEI 
Melanie Fishbane, Writer, Instructor, Book Publishing Professional 
Caroline Jones, Editor, Alice’s Academy, USA 
Carolyn Collins, Author, Minnesota, USA 
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Nancy Rootland, Author, California, USA 
John Ferns, Professor Emeritus, McMaster Univeristy  
Ruth and Delbert Russell, Co-Authors, Waterloo University 
Budge Wilson, Author 
Elaine and Kelly Crawford, Author, Aunt Maud’s Recipe Book 
Jane Urquhart, Award-winning Canadian Author 
Anne MacKay and Wayne Barrett, Writers 
Janet Lunn, Writer for Young Adults 
Georgetown Globe Productions 
Ontario Heritage Trust 
National Trust for Canada 
Lucy Maud Montgomery Heritage Society of Ontario (Leaskdale) 
Royal Ontario Museum 
Museums of Halton Region 
 

Education 
University of Guelph  
Halton Board of Education 
Halton Catholic District School Board 
Peel Board of Education 
Ontario English Catholic Teachers Association 
Elementary Teachers Federation of Ontario 
Ontario Secondary School Teachers Federation 
Association des Enseignantes et des Enseignants Franco-Ontariens 
Ontario Library Association 
Friends of the Halton Hills Library 
Halton Hills Public Library 
Canadian Book Sellers Association 
 

Fundraising 
Lynn Campbell, Retired, University of Guelph Advisor 
Mena Gainpaulsingh, Not-for-Profit Consultant 
Marnie Hughes, Creative Writer, Fundraising 
 

Government 
Hon. Michael Chong, MP, Wellington-Halton Hills 
Ted Arnott, MPP, Wellington-Halton Hills 
Gary Carr, Halton Region Chairman, Municipality of Halton Region 
Mayor Rick Bonnette, Town of Halton Hills 
Gilmar Militar, Ontario Trillium Foundation 
Ministry of Tourism, Sport and Culture 
Susan Powell, Rural Affairs, Ministry of Agriculture and Food 
Greg Smith, City of Brampton 
Nancy Field, Tourism Specialist, Economic Development, Halton Region 
Joanne Mattie, Historical Services Branch, Parks Canada, PEI 
 

Relatives of Lucy Maud Montgomery 
Elaine and Kelly Crawford, Co-authors, Aunt Maud’s Cookbook, Norval 
Kate Macdonald Butler, President of the Heirs of L. M. Montgomery 
Ernie Webb, Norval 
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Heritage 
National Trust for Canada, Heritage Canada Foundation 
Pat Farley, Architectural Conservancy of Ontario, Halton Hills Chapter 
Swansea Historical Society 
Councillor Ted Brown, Chair, Heritage Halton Hills 
Mark Rowe, Esquesing Historical Society 
Steve Foster, Heritage Foundation of Halton Hills 
The Uxbridge-Scott Historical Society 
Parks Canada 
 

Local Associations 
Kathy Gastle, Norval Community Association 
Carolyn Martin, Willow Park Ecology Centre 
Mary Churchill, Norval Women’s Institute 
Bob Crawford, Norval Heritage Society 
Dianna Pooke, Georgetown Horticultural Society 
 

National and International Organizations 
Laura Norris, Deputy Director of Operations, Prince’s Regeneration Trust, United Kingdom 
Matthew Rowe, Vice President, Operations and Partnerships, Prince’s Charities Canada 
 

Supporters 
Hitomi Ando, Nagoya City, Japan 
Mary Frances Coady, Author, Toronto 
Bill Elgie, Upper Canada College Outdoor School, Norval 
Eileen Foley, Chartered Accountant and Landscape Architect, Children’s Garden of the Senses, Norval 
Joe Gombozc, Norval Presbyterian Church 
Mark and Terry Kamikawa, Blue Winds Tea Room, PEI 
Lisa Lightbourn-Lay, Documentary Videographer 
Robert McClure, Norval Presbyterian Church 
Bernadeta and Evan Milewski, Drone Videographers, LMM Blog in Polish 
Mary Beth Cavert, Editor of The Shining Scroll (dedicated to LMM research) 
Deb Quaile, Writer and Author 
Laura Rees, Business and Strategic Project Advisor 
Chris and Dr. Gordon Richardson, Rotman School, University of Toronto 
Joanne Lebold, Writer, LMM Collector and LMM Presenter 
 

Tourism 
Destination Canada 
Hamilton Halton Brant Tourism Association (RTO3) 
Toronto Tourism 
Ontario Arts Council 
Akiko Nishimura, Tour Guide 
Jan Marquez, Tourism Operator 
Nancy Wigston, International Travel Writer 
Tuttle-Mori Agency, Tokyo, Japan 
Skyland Tours, Vancouver, BC 
Yuko Matsumoto, Japanese Writer, Published Author and Japanese Tour Guide 
Halton Hills Chamber of Commerce 
Canadian Garden Council 
Royal Botanical Gardens  
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Appendix D 
Strategic Partnership - Prince’s Charities Canada Heritage Regeneration Initiative 
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Appendix E 
University of Guelph – Supporting Program Development Concepts 

 
The vision for the Manse as the first anchor in a larger project: the eventual development of the Hamlet 
of Norval as an unspoiled area of Ontario’s natural beauty where people can visit year-round.  The 
Manse will become an interactive Museum and Literary which takes one back in history through the 
1920s, anchoring that in the larger continuum of Canadian history.  The large and beautiful Presbyterian 
Church is already available for events, and could complement the cultural programming initiatives. 

The focus is to develop the Manse as a Museum and Literary Centre for both tourists and local schools, 
augmenting curriculum-based programs built around themes related to the history of the area and of 
Canada within world events.  Making it educational for young people is important because there are 
thousands of school children in Greater Toronto Area and the Golden Triangle that would benefit from 
the cultural engagement being designed for the facility. The University of Guelph researchers and 
students could develop interesting interactive projects facilitating broad-based learning and program 
development benefiting the Centre.  

Starting from the premise that the Museum and Literary Centre is built around a writer, L. M. 
Montgomery, who has had major worldwide impact for more than a century, and still draws world-wide 
tourists to Canada to see locales she lived and wrote about.  The University of Guelph's connection with 
the author is already well established: the Library Archives are the repository of her ten private journals, 
her account books, a manuscript, and much else relating to her busy life and multitudinous interests. 
Her Archive is one of the most consulted in the library.  Her journals have been edited here, and have 
reached a wide audience around the world. Montgomery was a polymath, and her recorded life and 
journals, cover no end of educational topics. The 2008 biography by Dr. Mary Rubio, Lucy Maud 
Montgomery: The Gift of Wings, increased interest in her because it delved deeper into subjects brought 
up in the journals, and most of the research done for the book has been donated to the University of 
Guelph archives.   

The following is a list of potential topics that researchers and students in various departments could 
research, developing interactive displays or “podcasts" for the Museum and Literary Centre. This part of 
the project would be done after there has been research into best museum practices and forms of 
interactive media. The research should be presented in new media that younger students can 
manipulate and interact with.   

Suggested topics for research and development into podcasts or interactive formats suitable for the 
L.M. Montgomery Museum and Literary Centre.  Projects will be completed through Independent Study, 
Learning Enhancement programs and special courses. 
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1.  Department of History 

• the impact of Scottish history and culture on L.M. Montgomery and this area as the author was 
heavily influenced by her Scottish ancestors, culture, and books 

• views on Canadian history as obtained through her journals and scrapbooks 
• the impact of religious turbulence on community life in her times i.e. Church Union, the social 

effect of church in communities before changes after the Great War 
• the impact of the Great War on Canadian society as the Ontario journals span the war and 

aftermath and its effects; research WW1 more and set her own accounts in a larger context 
• media coverage of the Great War and World War II during her era. This research could 

demonstrate the advancements in methods of communication i.e. the history of these methods 
of communication up to the present time: from when the transatlantic cable was laid, and the 
telegraph was new technology during L.M. Montgomery’s youth, brings news to the 
approximately 21 newspapers in PEI alone, along with packet ships from Boston and New York 
and from the other ports in the USA. In the Ontario years, rural people were on party telephone 
lines if they had telephones. Otherwise, messages came by telegraph, and LMM talks about this 
in the journals.  She mentions phonographs, radios, the first airplanes she saw, including later 
ones that carried the mail, and she even has one reference to television. 

• attitudes towards the Great War during her time, linking to Rilla of Ingleside, her war novel 
which was taught for years at the University of Edinburgh history department by Prof. Owen 
Dudley Edwards. L.M. Montgomery’s journals and scrapbooks are an extraordinary record; 
students could develop accounts of war technology then, using materials in the British War 
Museum, and in Canadian archives.  

• the connection between England and its Canadian colony i.e. Governor Generals, Royal Visits, 
etc., and the relationship of Canada to the USA during her period. 
 

2.  School of English and Theatre Studies 

• work out an annotated chart of L.M. Montgomery’s influence, starting with her first 
publications, showing the international spread of translations after her blockbuster Anne of 
Green Gables in 1908, and the development of other media i.e. movies, plays, musicals from her 
books and short stories from her writing 

• develop an interactive program to show how a skillful writer can edit her own work, using the 
University of Guelph’s manuscript of Rilla of Ingleside (c.1920); this program could show how to 
teach and analyze language skills 

• work out a chart of L.M. Montgomery’s influence on other Canadian and international women 
writers, with quotes and references to articles: i.e. Margaret Laurence, Alice Munro, Margaret 
Atwood and an exhaustive list in the archives 

• develop a study of the effect of the Scottish storytelling culture on the shape and style of L.M. 
Montgomery’s books, and show how it contributes to her readability and success 

• show how Montgomery (herself a strong student of history) set out to record a time in Canadian 
history through her journals, books, scrapbooks, photography and other records because she 
realized that she was living through a period of massive social transition 

• Develop a unit on “Gender” which shows the difference in men’s and women’s lives through 
L.M. Montgomery’s time 
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3.  School of Fine Art 

• set L.M. Montgomery’s photography in the context of other amateur photographers of the 
times (Montgomery was an avid photographer and the University of Guelph has some of her 
early glass negatives), and in the context of the development of photography 

• copy pictures of other small towns in the area (the National Archives in Ottawa has many of 
these images) and provide commentary on life during this period 
 

4.  Human health and Nutrition  
      

     Family Health and Dynamics 
 

• Research and provide data about the treatment of mental illness, and specifically depression (or 
manic/depression or mood disorder) over the 18th - 21st century.  The author’s journals list all 
the medications taken for her husband’s depression, her own anxiety, and record the impact 
of mental illness on a single family over time (see Dr. Mary Rubio’s biography, The Gift of Wings) 

• Research and show how food production methods have changed through L.M. Montgomery’s 
lifetime and since 
 

5.  College of Business and Economics 
      

     Department of Marketing and Consumer Studies 
 

• Chart the development of a “Brand”. The development and marketing of the international L.M. 
Montgomery “Brand” is well worth graduate study i.e. the Trademarks, the legal conflicts, 
tourism, books, dolls and other items 

• Provide visual account of how women’s clothing has radically changed over L.M. Montgomery’s 
period as recorded in her scrapbooks and journals housed in the University of Guelph archives. 
Study the marketing from early magazines; the local dressmakers in communities to the mass 
production of clothing   

     School of Hospitality, Food and Tourism Management 
 

• Develop an annotated visual study of how L.M. Montgomery became a one-woman source of 
tourism for PEI after 1908, and show how the Ontario sites associated with her, for the second 
half of her life, are being developed now; this supports how tourism can be developed over a 
single person’s writings, but each of the three has followed a different model.  The development 
of the three sites devoted to her in Ontario – Bala, Leaskdale and Norval, and Guelph to a lesser 
extent, are now being developed into a cultural destination tour by Tourism Ontario 
organizations. Research on the ways that each of these 3 sites has developed as an interesting 
study in itself 

• Study the development of Museums, including “static” versus “interactive” conceptual design. 
The University of Guelph can greatly contribute to the themes and methods of developing the 
L.M. Montgomery Museum and Literary Centre. There is more to develop than the Centre as the 
town is largely unchanged since L.M. Montgomery’s time, and could easily become a cultural 
tourism destination with for shops i.e. tea shops, art galleries featuring, local artists, bakeries, 
knitting shops etc. The landscape around the entire area also is something for the Landscape 
Architecture experts to study. The Hamlet of Norval offers a wonderful opportunity for students 
to study the development of a cultural experience around a locale and “brand.” 
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• L.M. Montgomery was a “foodie” before that was fashionable, and one of her cookbooks 
survives (owned by Crawford family in Norval).  The author describes food functions as a main 
fundraising enterprise for the churches, and documents some methods of food preservation 
which could be mapped and illustrated. 
 

6.  School of Computer Science 

• Provide a chart of how, since social media developed, L.M. Montgomery has generated 
significant number of worldwide websites and activity on various platforms.  Develop some 
history around each. 

• Develop from the research in other fields how the studies can be made into interactive exhibits 
for education programs, tourism etc. 
 

7.  Department of Geography 

• Norval’s location on a river meant that it was used by the First Nations long before settlers 
came, and built mills which ground the flour that was shipped in on railroads from the Canadian 
prairies. Research could develop a history of the First Nations in this area, then the story of land 
grants and the development of the area by immigrants from the United Kingdom.  Norval was in 
decline in L.M. Montgomery’s period, and that would finish the story that befell so many small 
towns before the full-scale industry change occurred after the Great War, and people moved to 
the cities. 

• Norval was in a valley cut by the Credit River, as was Glen Williams (which had another 
Presbyterian Church that L.M. Montgomery’s husband served in).  Glen Williams became a mill 
town for woolens, etc. (similar to Hespeler, Ontario, which is now part of Cambridge).  Above 
these valleys lay a very fertile area for farming. Research could be completed on a history of the 
development of the rural areas around, illustrating with pictures from farms and of farm 
implements and horses.  This could be tied to the University of Guelph’s Veterinary School 
including the transformation of rural Ontario. 

• Geography is a field which covers a very wide area today, and there is very interesting activity in 
this department, as seen on their website.  Students could fill in topics to explore. 
 

8.  Department of Psychology 

• There are many, many possibilities for research here to develop later. 
 

9.  School of Environmental Design and Rural Development (including Landscape Architecture) 

• Researchers and advanced students could develop a plan for the larger landscape in the Hamlet 
of Norval i.e. bike trails, walking trails, nature walks beyond the Manse, the integration of the 
Willow Park Ecology Centre and the Children’s Garden of the Sense, heritage property walks etc. 

• University of Guelph Landscape Architect Eileen Foley, has already designed a children’s garden 
in Norval.  Students could develop a casebook on how this project was researched and 
developed becoming a model for integration into other communities. 
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Appendix F 
School Board Enrollments 2015 – 60 KM Radius from Norval 

 
Brant Haldimand Norfolk CDSB:  9,883 students in 30 elementary and 3 secondary schools 

Conseil Scolaire Viamonde:  11,300 in 35 elementary and 14 secondary schools 

Conseil scolaire de district catholique Centre-Sud:  13,600 in 44 elementary and 10 secondary schools 

DSB of Niagara:  43,000 students in 97 elementary and 18 secondary schools 

Dufferin-Peel CDSB:  90,000 in 122 elementary and 26 secondary schools 

Durham CDSB:  16,810 in 44 elementary and 8980 students in 7 secondary schools 

Durham DSB:  69,498 in 108 elementary and 20 secondary schools 

Grand Erie DSB:  28,967 in 65 elementary and 14 secondary schools 

Halton DSB:  50,000 in 84 elementary and 18 secondary schools 

Halton CDSB:  31,000 in 46 elementary and 9 secondary schools 

Hamilton-Wentworth CDSB:  28,651 in 49 elementary and 7 secondary schools 

Hamilton-Wentworth DSB:  50,000 in 88 elementary and 15 secondary schools 

Peel DSB: 154,000 in 198 elementary and 36 secondary schools 

Simcoe DSB:  50,000 in 85 elementary and 17 secondary schools 

Simcoe Muskoka CDSB:  21,000 in 44 elementary and 9 secondary schools 

Toronto DSB:  250,000 in 451 elementary and 102 secondary schools 

Toronto CDSB:  85,864 in 167 elementary and 29 secondary schools 

Upper Grand DSB:  34,000 in 65 elementary and 12 secondary schools 

Wellington CDSB:  8,000 in 18 elementary and 4 secondary schools 

York Catholic DSB:  52,000 in 83 elementary and 15 secondary schools 

York Region DSB: 122,000 in 175 elementary and 33 secondary schools 

Total Number of Students: 1,228,553 
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Appendix G 
Heritage Foundation of Halton Hills 

Year-end January 31, 2017 Financial Statements   
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Appendix H 
Heritage Foundation of Halton Hills 

Interim Financial Statements – February 1 to July 31, 2017 
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Appendix I 
Heritage Foundation of Halton Hills Contact Information 

 
Name Title Contact Information 
Lois Fraser Chairman lfraser@fraserdirect.ca 
Steve Foster Secretary and Past Chairman sfoster@arnold-foster.com 
Ernie Webb Treasurer ewebb1946@gmail.com 
Eric Connolly Director eric@ericconnollyarchitect.ca 
Bob Crawford Director eandb@crawfords.ca 
Kathy Gastle Director kathy.gastle@gmail.com 
Mary Pettingill Director mary.pettingill@gmail.com 
Laura Rees Director reesl36@gmail.com 
Mark Rowe Director mrowe6@sympatico.ca 
Bill Sanford Director sanford@xplornet.ca 
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Appendix J 
Norval Historic Homes, People and Places: L.M. Montgomery Years 1926 - 1935 

Norval designated heritage properties: 
• Shoemakers House 
• The British Hotel 
• the Disciples of Christ Church 
• Lucy Maud Montgomery home Presbyterian Manse 

 
Properties Known by LM Montgomery: 
1. 473 Guelph Street, built 1893 United Church Parsonage – home of Rev. Douglas 
2. 475 Guelph Street, built 1854 Arthur Little Shoemaker (Heritage Designation) 
3. 485 Guelph Street, circa 1871 George Day, Blacksmith 
4. 401 Draper Street, circa 1840 The British Hotel, (Heritage Designation) 
5. 402 Draper Street, built 1888 Former Home of Lucy Maud Montgomery 1926-1935(Under review for 

Heritage Designation) and National Heritage Designation 
6. 404 Draper Street, circa 1840 Presbyterian Church and school caretakers home 
7. 499 Guelph Street, built 1878 Gothic Style Presbyterian Church 
8. 498 Guelph Street, built 1915 Anglican Church Rectory 
9. 506 Guelph Street, built 1914 Craftsman house, George Gollop 
10. 593 Guelph Street, built 1850 Gooderham & Worts  
11. 505 Guelph Street, built 1873 Dr. Webster "Hope Cottage"  
12. 511 Guelph Street, built 1862 Watson's Bakery 
13. 521 Guelph Street, built 1880 Hustler's Hardware 
14. 2 Adamson Street, built 1907 Farmer's Bank 
15. 4 Adamson Street, built 1850 Mill worker's home  
16. 14 Adamson Street, built 1845 St. Paul's Anglican Church 
17. 16. Adamson Street, built 1926 St. Paul's Parish Hall location of the "Olde Thyme Concerts" 

performed and directed by Lucy Maud Montgomery 
18. 9924 Winston Churchill Blvd. Built 1840 Disciples of Christ Church (Designated Property) 
19. 9080 Winston Churcill Blvd. circa 1920 Hunter's Craftsman house, Adelaide Hoodless Hunter founder 

of Women's Institute was related to the original Hunter family  
20. 9948 Winston Churchill Blvd. Built 1850 J.W.L. Forster was born in Norval 1850 died 1938 he was a 

famous Canadian Portrait Painter  
21. Green Street the "Russell's Lane" and "Hill of Pines" made famous by Lucy Maud Montgomery as she 

wrote in her personal journal's: along the road to the Radial Station, Russell's house built 1884 (the 
Radial Station has been torn down). 1. Relationship to Lucy Maud Montgomery, 2. First location of 
the congregation of the St. Paul's Anglican Church (1818) 2. Example of Gothic style farmhouse 

22. 518 Guelph Street built 1850 -  3 generations of Barnhill’s family ran the Norval Post Office  
23. 10 Noble Street built 1870 W.G.M. Browne, Mill Owner 
24. 14 Noble Street built 1850 mill workers double residence 
25. 14 Adamson Street North built, 1850 mill workers double residence  
26. 507 Guelph Street Carriage House built 1873 
27. Former home of Jack Watkins born in Norval home built in 1840 - Russian Ambassador - a movie 

made and book published about his life 
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28. General Sir Peter Adamson purchased the sawmill, grist, woolen mills from James McNab in 1838. 
He fought in the Peninsular War against Napoleon Bonaparte, Emperor of France, he received 7 gold 
medals for bravery and distinguished service, honoured with the "Knight of the Tower and Sword". 
Norval has a street named in his honour. It is important to note that the grateful government of 
Portugal gave him the knighthood and the rank of General. 

29. A.J. Casson, Group of Seven Canadian artist painted Norval in the 1920's and 1930's these painting 
hang at the McMichael Gallery in Kleinburg. 

30. Dr. Samuel Webster was Norval's Doctor for 50 years. He received 3 gold Guineas from Queen 
Victoria for the safe delivery of the Sharpe triplets. The baby’s mother was awarded the Queen 
Victoria's bounty of $15.00. 

31. James McNab was Norval's first settler, a United Empire Loyalist from Vermont. He was a lieutenant 
at the "Battle of Qeenston Heights, in the War of 1812 at Niagara on the Lake.  A historic plaque was 
unveiled in McNab Park in 1991.  

32. The second post office in the township after the Esquesing office in Scotch Block was the one that 
opened in Norval on October 6, 1836. Col. William Clay was the first Post master and served for 49 
years. The post office building existing on the same site until 2014 when it was demolished.  

33. In 1913, Upper Canada College purchased over 500 acres of land from the Robert Noble estate in 
Norval with the intention of moving Upper Canada College to Norval. The order for the bricks to 
build the new campus from Brampton Brick, was cancelled after war was declared in August 2014. 
The land was part of the original McNab military grant. HRH Prince of Wales is a Patron of Upper 
Canada College.  
 
Note:  Many more historic Norval homes need to be placed on the heritage list. 
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